
 

Thank you for requesting information on this role.  Please find further
information set out below to enable you to structure your application.

Panel interviews with Tuath Housing Association will be held at its offices at
33 Leeson Street Lower, Dublin 2, D02 KD68

The successful candidate from the Panel Interview, will be invited to attend
the next Committee Meeting on Wednesday April 12th,  2023.

Please provide a CV (no more than 3 sides A4) together with a Supporting Statement.

The supporting statement should demonstrate your suitability for the role and address the
key elements of the person specification enclosed in this pack. Please ensure you provide
evidence, with recent examples, of your experience.

Send your application (CV / Statement) by 12:00 pm on January 2nd, 2023
email to: chairperson@tuathhousing.ie

All applications will be acknowledged by email or telephone within two business
days.

We look forward to receiving your application.

If you would like to discuss any aspect of this post or the process, in confidence, please call Orla
Cleary, Director of Corporate Services, on +353 87 9692346.

Recruitment Timetable and Process: 
Deadline for submission:

2nd of January, 2022  12:00pm





Chair of Tuath's Housing and Communities Committee

Gerry Flynn

1 . Welcome Letter
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Dear Candidate,

Thank you for your interest in the role of Housing and Communities Committee at
Tuath Housing Association. This pack gives you background information on Tuath,
information on the role and on how to apply.

Tuath is one of the largest Approved Housing Body's in Ireland with over 9,200 social
homes in ownership / management and over €1 billion of assets. We added on average
1,300 new homes to our portfolio each year for the last three years. Our approach to
development is linked to our strategic and business plan. We have strong financial
foundations which drives our commitment to build new homes in the local communities
that we operate in.

This is an exceptional opportunity for the right person. You will be an excellent
communicator, influencing decisions and setting strategic objectives. It will be a
challenging but exciting and rewarding time to be joining Tuath. This is a crucial
appointment for the Association as the Housing and Communities Committee oversees
all matters relating to housing management, tenancy engagement and repairs and
property management at Tuath.

Thank you for your interest and I do hope you will consider applying. If you have the
requisite knowledge and experience, as well as the energy and commitment to bring
about lasting change we look forward to hearing from you.

Yours faithfully,



Tuath is an Approved Housing Body (AHB) established in 2000 and is regulated by the Approved Housing
Bodies Regulatory Authority. Tuath’s core social purpose is to help people across Ireland secure and maintain
a home that is both safe and warm, and one that they can afford. The Association has rapidly grown since
letting its first homes in late 2006 and now has over 9, 200 properties nationwide providing homes to some
24,000 tenants. 

Tuath is governed by a Board of Directors with a broad range of business skills and commitment to social
outcomes required to run a growing AHB.  We employ more than 160 staff across four regional offices who
are overseen by an experienced management team with skills in tenancy management, project
management, financial management, human resources, legal and communications.

What we do
We see investment in social and affordable housing as an investment in infrastructure, an investment for
future generations and an important driver of economic activity today. It is not just about the money and
numbers though, the added social value brought by social and affordable housing is immense. We deliver
value for money on a whole life basis in terms of generating not just benefits for tenants, but to communities,
wider society, the country as a whole and the economy.

Tuath aims to deliver the highest level of effective services to tenants, to listen to their feedback and to
understand what they value, so that we design services accordingly. To deliver on this we are increasing our
tenant involvement by making our services more accessible, by flexible working and by designing easy to
use digital platforms, which meet tenants’ expectations. Each year, our annual tenant surveys provide critical
information about what we are doing well and helps us to identify areas where we can improve.

We appreciate that as a recipient of significant amounts of public and other money in the form of rent,
government funding, bank loans and service fees, our internal management systems, financial controls and
compliance responsibilities must be delivered to the highest possible standards. With assets now in excess of
€1bn in 2022 and our annual turnover to surpass €100m we recognise and welcome effective regulation and
oversight of our services.

We will keep maintaining and upgrading homes in line with our capital investment strategy to provide the
highest standard of accommodation possible to tenants and will continue to use creative and innovative
solutions to deliver high quality homes in places where people want to live.

Tuath’s meaning
In Old Irish, Tuath primarily means people, tribe or clan. In other Old Irish contexts, Tuath refers to place or
territory. In Modern Irish, Tuath’s meaning is countryside. Tuath’s use in language was for a place as well as
for the people who lived in the locality and for people who shared a common identity and allegiance. In
modern terms its meaning is a community. All these meanings are central to our core values.

2 . About Tuath Housing
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We are an award-winning housing provider and are
members of the Irish Council for Social Housing, the
Housing Alliance, and the Chartered Institute of Housing.
We strongly believe in the importance and value of working
in partnership with our many stakeholders to deliver more
homes to more people, creating communities across the
country.



3 . Our Mission & Vision
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4 . At a Glance
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5. Strategic Plan
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The Tuath Strategic Plan 2021–2025, Resilience, Recovery & Rejuvenation – Building a Better Future,
maps out how we will meet our ambitions over the next five years on our journey to becoming a truly
customer-driven organisation. Having a long-term strategic plan demonstrates that we appreciate the
scale of the challenges we face, while also laying out a clear path that ensures we stay focused on
sustainable growth and delivering new homes for people in housing need. 

Seven Objectives
To ensure we stay focused on strengthening our business and making a positive social impact, we
have adopted seven strategic objectives for the duration of our Strategic Plan. We intend to achieve
our targets by remaining true to our mission, vision and values in an ever increasingly challenging
social and economic environment.

https://tuathhousing.ie/wp-content/uploads/2021/11/Tuath-Strategic-Plan-2021-2025.pdf

View Tuath's Strategic Plan with the link below:

https://tuathhousing.ie/wp-content/uploads/2021/11/Tuath-Strategic-Plan-2021-2025.pdf
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6. Board Members

Our highly skilled Board of Directors is committed to the highest standards of corporate

governance consistent with the complexities of the housing sector. The Board oversees our

strategic direction, reviews progress, and advises senior management. Tuath Board

Members are all volunteers who are responsible for setting the strategic direction of the

organisation and making sure it has the resources to achieve this.
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Tuath is led by a dedicated team of experienced

individuals who are all passionate about changing

housing for the better. Tuath’s Senior Management

team is responsible for overseeing the day-to-day

operational management and development of the

organisation, upholding the Association’s mission, vision

and values. The highly skilled and experienced team

provide specialist advice and support on activities

including tenancy management, project management,

financial management, human resources, legal and

communications.

Sean O’Connor
Chief Executive

Bronagh D'Arcy
Deputy CEO

Aidan Kelly
Chief Financial Officer

Alison O'Gorman
Director of Housing Services

Martin Loughran
Director of New Business 
& Property Development

Orla Cleary
Director of Corporate Services

Neil Anderson
Director of Finance

Nick Sheward
Director of Construction 

& Property Services

7. Our People
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Kate Joyce
Head of Sustainability 

& Strategic Projects

Louise Thompson
Head of Housing Services

Fiachra McKernan
Head of Housing Services

Stephen Willoughby
Head of Property Services

Ronnie Maher
Head of IT



Monitoring the adequacy of Tuath’s housing, tenancy engagement, repairs and property

management.

Offering objective advice on issues concerning the commissioning or delivery of landlord functions in

relation to Tuath properties.

Examining relevant management, housing support or repair and maintenance issues that have an

impact on the operation of Tuath. 

Reviewing proposed methodologies to calculate spend on planned and cyclical maintenance and on

resident engagement activities for Tuath annually and review and make recommendations for high

level spending. 

Evaluating the adequacy of management response to issues identified by audit activity, including

internal and external audits. 

Ensuring that all relevant policies and procedures relating to service delivery are developed,

implemented, monitored, evaluated and reviewed to ensure the cost effective and compliant delivery

of quality services to Tuath’s residents and other stakeholders. 

Reviewing and considering initiatives to promote and enhance resident’s involvement with Tuath. 

Reviewing the levels and performance of Tuath’s repairs service and consider and make

recommendations on proposed maintenance works that may have a considerable financial impact

for Tuath. 

Appraising annually the effectiveness of the approach, nature and scope of its activities and

compliance with professional standards, good practice guidance, performance indicators and the

Strategic and Business Plans. 

Reviewing Tuath’s internal controls and risk management systems in line with housing, tenancy

engagement and property related activities of the organisation. 

Purpose  

The Housing & Communities Committee (H&C) has been established to oversee all matters relating to
housing management, tenancy engagement and repairs and property management of Tuath, its homes
and its residents. 
The Committee acts independently to ensure that the interests of Tuath’s stakeholders, including its
residents are protected in relation to compliance controls. 

Role of the Development Committee

The Housing Committee has the following duties:

8. Role of the Development Committee

10



9. Role of the Co-Optee
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The Board of Directors is responsible for the overall control of the affairs of the Company,
including monitoring performance of the Company’s functions and ensuring it has the
resources to meet its legal, financial, and other obligations. It delegates scrutiny of areas of
business to the following Committees:

The Board is seeking interested persons to join its Housing Committee as a Co-Opted Member. 
 This means that the person will have expertise in one or more of the areas covered by the
Committee.

Ideally, the new Co-Optees will have experience in the
following:

Policy influencing (analysis, formation and/or framing)

Senior management or board level experience, ideally at a voluntary housing

association or company of a similar size in Ireland or the UK

Specialist business skills to add value to the Company’s governance structures

An understanding of and commitment to the Strategic Objectives of the Company

 Some or all of the following::

General:

·Experience in tenancy management and/or community engagement

·Experience in building management and maintenance

·Experience of retrofitting and environmental sustainability

Governance and People
Housing and Community
Development
Finance
Audit and Risk Management



9. Role of the Co-Optee
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Attend Committee Meetings plus strategic planning events

Read papers and prepare properly for Committee meetings

Constructively contribute to discussions, challenging proposals and new activities and

scrutinise plans for improvements to performance against the Company’s strategic,

financial, and business plans

Maintain an understanding of the activities of the Company through discussions with the

Board, Senior Management Team, and staff as appropriate

Attend reasonable training and similar personal development events provided by the

Company

Attend relevant functions and events to represent the Company internally and externally as

appropriate and be a positive ambassador for the Company 

Comply with the Board Member Code of Conduct and respect the confidentiality of the Role

The Co-Optee role may lead to a full Board Member role for the right candidate.

As the role is voluntary, no remuneration will be paid to Co-Optees. The Co-Optee may claim
expenses for travel to meetings, subsistence and other reasonable out of pocket expenses.

In addition to the responsibilities advising the Committee, the
Co-Optee will be expected to:



10. Board and Committee Dates
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TERM OF SERVICE

An initial 3 year term with an expectation of extension up to a maximum of 6 years.

TIME COMMITMENT

The time commitment will vary depending on the workload. The Committee meets a minimum of
four times a year with meetings lasting no more than 2 hours. However additional
meeting days may be required.

LOCATION OF MEETINGS

Generally all meetings of the committees are held remotely by video conferencing but the work
of some committees may necessitate meetings in person at Tuath Housing offices from time to
time.
Board Strategic Planning meetings are held in person and in various locations nationally.

BOARD AND COMMITTEE DATES

Committee Dates:
 

April 12th at 10.00am
June 13th at 10.00am

September 13th at 10.00am
November 7th at 10.00am

 
Board Strategic Planning Dates:

April 27th – all day
September 28th – all day



Tuath Housing Association is a company limited by guarantee, incorporated
in the Republic of Ireland under Registered No. 326944. 

Registered Charity No.20046613 CHY No. 14356


